
 

Wyoming Tourism Board of Director’s Meeting Minutes 
June 15, 2020 

Ramkota Hotel, Casper, WY – 2:00 p.m. 
 

Tourism Board Members Present:  C.J. Box (Chairman), Mike Keller (Vice Chairman), Budd Betts, Q. Blair, 
John Johnson, Larry Lloyd, Mandy Moody-Phillips, Tony O’Brien and Anna Olson. 

Staff Members Present: Diane Shober, Anita Benton, Nick Gann, Jennifer Griswold, Michell Howard, Kim 
Koester, Charles Lammers, Amy Larsen, Becky Oswald, Dionne Roccaforté, James Scoon, Lauren Seidl, Kristy 
Simola, Piper Singer and Jim Wollenburg. 

Guest Present: Representative Pat Sweeney. 

I. Chairman, C.J. Box, called the meeting to order at 2:09 p.m.  

II. The meeting minutes from May 18, 2020 were presented for approval. Mike Keller motioned to approve 
the minutes; Larry Lloyd seconded; motion passed unanimously. 

III.  Year to Date Financials: Anita Benton, Director of Business Operations, presented the year to date 
financials as of May 30, 2020. Budd Betts motioned to approve the financials as presented; Tony 
O’Brien seconded; motion passed unanimously. 

IV.  Contracts 

A. For Approval 
i. Wyoming Business Council (WBC):  The Wyoming Office of Tourism (WOT) does not 

have its own human resources (HR) and information technology (IT) managers. The 
purpose of this interagency agreement is to establish terms for WBC to provide WOT 
with HR leadership and development services along with IT and desktop support 
services. This agreement will not exceed $78,000.00, will commence July 1, 2020, and 
expire June 30, 2021. This amount is $6,000 more than last year due to salary and benefit 
increase. This is a budgeted item in Business Operations /Administration. Q. Blair 
motioned to approve this agreement; Mike Keller seconded; motion passed unanimously. 
  

B. Information Only 
i.  Miles Partnership – Ad Sales 2020 – Amendment Two: The original contract, dated 

March 22, 2019, established terms for Contractor to conduct all advertising sales and 
delineated revenue share breakdown WOT would receive for advertising sales across all 
digital and printed platforms. Amendment One, dated March 11, 2020, added $3,780 to 
the contract to allow for new template design and styling updates for Native Banner ads 
on www.travelwyoming.com. The purpose of this Amendment Two is to extend the 
contract expiration date from June 30, 2020 to December 31, 2020. The deliverables and 
the total contract amount of $3,780 have not changed with Amendment Two. This is a 
budgeted item in Brand Studio / Content. 

V.  Executive Director’s Report  

http://www.travelwyoming.com/


A. Campaign Updates: Diane Shober, Executive Director, highlighted 2020 Campaign Updates 
with COVID19 Impact considerations. March 16, 2020 marked the beginning of adjustments to 
the original summer 2020 campaign. WY Responsibly messaging is complete at 163% 
Impressions goal. In-State messaging, currently in progress, is at 53% Impressions goal. 
Monitoring Search and Website activity indicated considerable conversion (consumer follow-
thru) and pageview decline mid-March thru mid-June.  Search activity, however, is steadily 
increasing with that trend expected to continue.  
 
The campaign schedule involves Spring Media Co-op, launched June 5th; Rebound campaign 
(adjusted version of national campaign), launches June 16th, investment $1.1 million ; Road Trip 
Co-op (opportunity for participation by all lodging tax boards), launches July 1st, WOT 
investment $800K; South Dakota/Wyoming initiative, launches June 22nd, WOT investment 
portion $100K; and Recovery campaign (final installment of national campaign), launches mid-
July, investment $1.1 million.  
 
WOT is submitting expenses, through the Budget Office, for reimbursement through the CARES 
Act for COVID-related marketing expenses.  All applications will run through the Attorney 
General’s office to assure federal guidelines are met. 
 

B. Vendor Evaluations: As a follow up to the May 2019 board meeting discussion regarding 
vendor performance goals, Director Shober shared year-end performance results for Rocky 
Mountain International (RMI), European/Australian marketing; BVK, advertising; Edelman, 
public relations; Miles Partnership, Official Travel Guide and other publications; Madden Media, 
website; Strategic Marketing and Research Insights (SMARI), ad effectiveness study; and Dean 
Runyan, economic impact report. The only measures that underperformed were due to COVID19 
impacts. 
 

C. Budget Update and Reduction Impacts: A budget reduction proposal of 10% is due to the 
Budget Office by July 1st. Based on WOT’s Biennium FY21-FY22 general fund appropriation of 
$26,512,363, a 10% reduction equates to $2,650,000.  WOT is also preparing for subsequent 
20% and 30% reductions. If further FY21 cuts are not mandated, WOT will be able to reassign 
funds to support marketing efforts. Larry Lloyd requested a column be added to the budget 
reduction attachment to show statewide impacts. 
 

D. Strategic Plan Adjustments: Director Shober shared the Strategic Clarity Overview document 
the board approved which WOT submitted in 2019 with the biennium budget. Due to COVID-
related impacts, the key objectives of the Strategic Plan involving percentage goals will need to 
be adjusted. More information is needed for WOT to be able to make an informed 
recommendation to the board for its approval. Final budget reductions and their impacts on 
WOT’s ability to meet objectives need to be considered as well as real data from the summer 
travel season.  Both will provide more accurate information to inform realistic adjustments.  

 VI. Old Business – There was no old business.  

VII.  New Business – Chairman Box offered the opportunity for board members to report on the district or 
business each represents.    

VIII. Public Comments – Representative Pat Sweeney commented on the importance of tourism to Wyoming 
and acknowledged it will be hard getting back to normal.  

IX. Executive Session – Chairman Box asked for an executive session so the board could discuss Director 
Shober’s performance evaluation. Mike Keller motioned, and Budd Betts seconded to move to executive 
session at 4:16 p.m.; motion passed unanimously.  At 4:30 p.m., Tony O’Brien motioned, and John 



Johnson seconded to adjourn executive session; motion passed unanimously. Upon returning to public 
session, Larry Lloyd motioned, and Q. Blair seconded to accept the Executive Director’s Performance 
Evaluation that has been placed in her personnel file; motion passed unanimously.  

X. Adjourn – Upon conclusion of the session, Larry Lloyd motioned, and John Johnson seconded to 
adjourn at 4:33 p.m.; motion passed unanimously.  


